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An Illinois legal-software firm has won a
contract to outfit a government agency in
southern Africa with case management
software.

Springfield-based Legal Files Software
Inc. is now the vendor for electronic case
management for the office of the Attorney
General of the Republic of Botswana.

Legal Files Chief Operating Officer Greg
O’Connor said that the Botswanans
approached his company after searching the
Web for legal software companies.

A delegation of staffers from the
Botswanan Attorney General’s office spent a
few weeks in Springfield training on the new
software and returned to Africa earlier this
month.

Botswana is a sub-Saharan country of
about 1.7 million people. It is bordered by
South Africa, Zimbabwe and Namibia. It won
its independence from Britain in 1966.

O’Connor said that he takes the
Botswanans’ overtures to be a sign that the
legal software industry “is maturing.’’

“Five years ago, people didn’t even know
what it was, let alone why they needed it,’’
O’Connor said.

Others agree.
Les Hansen, spokesman for Toronto,

Canada-based Gavel and Gown Software Inc.,
maker of Amicus Attorney software, said
that seeing legal research firms like
LexisNexis and WestLaw invest in case
management software companies is proof
that the legal software industry is making its
presence felt.

“We view that as a very positive sign that
the big guys are starting to take notice,’’ said
Hansen, whose company claims to have
more than 200,000 customers in 25
countries.

Hansen, O’Connor and others think that
the legal software market is at once
consolidating and also expanding.

Most of the companies are smallish and
still privately held, Hansen said, but they are
nimble.

Because so many companies are privately
held, information on the size of the legal
software market is hard to come by.
O’Connor said his company does about $3
million in business every year and considers
itself “one of the top three’’ software
companies.

Hansen and O’Connor add that the U.S.
market is still up for grabs, which they say

helps explain the consolidation.
The U.S. is home to some 1.1 million

attorneys, the world’s largest legal market,
Hansen said.

Catherine Sanders Reach of the American
Bar Association’s Legal Technology
Resource Center said that some British and
Australian companies sell their software in
North America — and it sometimes outpaces
domestic companies — but that the U.S. is
still the market all the others watch.

“The Australians seem very interested in
anything we’re doing with software. I get
pings from Australia all the time,’’ she said.

The reason so many software companies
are interested in the U.S. market may be
that it is largely untapped, observers say.

According to results from the latest
survey by the Technology Resource Center,
American attorneys are still not taking

advantage of legal software. The 2003 survey
reported that:

• While 63 percent of survey respondents
had access to redlining software, which
allows users to compare different versions of
documents, only 40 percent of the
responding attorneys used it.

• Forty-eight percent of attorneys had
access to generic document assembly
software, but only 31 percent of them used it.

• Document management software and
knowledge management tools — of the kind
now being used in Botswana — were used
by only 36 percent and 13 percent of
American lawyers, respectively.

O’Connor attributes his company’s
success in Botswana to the strength of the
Internet. Customers worldwide are getting
sophisticated in their surfing,  he said.

Hansen said that though Gavel and
Gown’s non-North American trade was
“expanding rapidly’’ for his company, it was
still a small slice of the company’s business.

Of Gown and Gavel’s international
business, the majority of it clusters around
developed business centers like Hong Kong
or Singapore, Hansen said.

Developing countries represent a difficult
problem because even when they have
enough money to buy legal software, they
often lack the computer hardware to support
it, Hansen said.

“It’s kind of chicken-and-the-egg thing,’’
Hansen said.

O’Connor said that while Legal Files has
no long-term strategy for working its way
into the African market, it will also not turn
anyone away.

“In the last six months or so, we’ve
gotten more inquiries — more leads — from
countries outside the U.S.’’ he said.

The global market is especially promising
when one considers how many former
British colonies such as Botswana, that —
like the U.S. and Canada — rely on the
English common law, O’Connor said.

Putting together a software package for
Botswana’s legal system was merely a
matter of changing a few required fields —
for instance, changing the dates so that it
does not read “March 7, 2003’’ but instead
reads, “7 March 2003’’ and adjusting to the
Botswanan mail code system, O’Connor said.

O’Connor said that his company actually
has had more difficulty packaging software
for clients in Louisiana, which derives its
legal system from the Napoleonic Code.

Marvin A. Benn, an equity partner and
head of the Intellectual Properties Group at
Much, Shelist, Freed, Denenberg, Ament &
Rubenstein P.C., said that there is no reason
why legal software companies can’t have a
global reach.

The big breakthrough for legal software
came when companies began making their
software compatible with Microsoft products,
Benn said.

“Many different suppliers can interface
with Microsoft now. Everything works. I can
get my desktop anywhere in the world,’’
Benn said.

Microsoft is the world’s largest software
company. It is used in more than 90 percent of
the world’s computers.

At the same time that the software has
grown user-friendly, it has grown
programmer-intensive, so that firms can no
longer design in-house case management
systems and expect them to be anywhere
near the level of sophistication as those
offered by outside companies, Benn said.

“You can’t be a lawyer and design your
own software. It’s too complicated. You used
to be able to, back in the 1980s, because
nobody knew how to do it,’’ he said.

Amicus Curious
Legal-software firm makes sale in Botswana

‘In the last six months or so,
we’ve gotten more inquiries —
more leads — from countries

outside the U.S.’



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


